Connexions Northumberland Partnership

VOLUNTARY AND COMMUNITY SECTOR ACTION PLAN 2006/7
Key Issues:   Representation
Aim:  To ensure that the Voluntary & Community Sector is effectively represented as a key partner at the Connexions table and have adequate opportunities to contribute. 

	SCYPG Requirement
	Objective
	Action
	Lead
	Q1
	Q2
	Q3
	Q4

	The partnership has a named person within the Partnership who is responsible for VCS engagement and ensures that the VCS is made aware of this person’s role and responsibilities and where possible has input to their job description and selection.
	To have a named person within the Partnership responsible for the engagement with the VCS
	The Head of Communication and Partnership Development (HCPD) is responsible for engagement with the VCS.
	HCPD
	(
	
	
	

	
	To keep the VCS informed of progress and Partnership development 
	We will keep the VCS informed of Partnership developments as appropriate through:

· VCS Advisory Group
· Events to address VCS issues

· Newsletters

· Routine correspondence
	HCPD
	(
	(
	(
	(

	The voluntary and community sector are represented on each locally based committee, and the VCS is involved in the selection of their representatives.
	To have the VCS represented on the Connexions Board. 
	Maintain VCS representation on the Connexions Board 
	CEO
	(
	(
	(
	(

	
	To have the VCS represented on the Strategic Forum with representatives of their own choice.
	We will work to enhance the current VCS representation on the Strategic Forum so we have equality of representation across the County.
	HCPD
	(
	(
	(
	(

	The Partnership works with appropriate minority ethnic voluntary and community organisations to inform the delivery of the service and help facilitate access to those groups of young people.
	To have Black and Minority Ethnic (BME) Groups represented on Locality Group.
	We will continue to work with the Black Ethnic Community Organisations Network (BECON) to identify links and develop a closer working relationship with local BME Groups.
	HCPD
	(
	(
	(
	(

	
	To have more young people from BME Groups involved in the decision making process
	Identify other agencies working with BME  young  people
	HCPD
	(
	(
	(
	(

	
	To have closer links with travellers
	We will work with the Travellers Project Worker and the Our Part project to develop closer links.  
	HCPD
	(
	(
	(
	(


	SCYPG Requirement
	Objective
	Action
	Lead
	Q1
	Q2
	Q3
	Q4

	The Partnership involves the voluntary, community and faith sector in decisions about allocating PAs and other delivery staff in community settings and one-stop shops.
	To have the VCS represented on PA recruitment panels as appropriate
	Ensure that our recruitment procedures reflect the requirement to have VCS representation when appropriate.
	HFCS
	(
	(
	(
	(

	
	To support the recruitment of  PAs working within the VCS
	We will continue to fund VCS PA posts working within the VCS 
	HCPD
	(
	(
	(
	(

	There are opportunities in place for secondments between the Partnership and the voluntary and community sector and these opportunities are effectively utilised.
	To provide opportunities for secondments between the Partnership and the VCS.
	We will work with the VCS Advisory Group to identify appropriate secondment opportunities. 
	HCPD
	(
	(
	(
	(


Key Issue:   Infrastructure and Capacity Building

Aim: To ensure that support is given to the VCS to enable organisations to participate in Connexions, the wider delivery of services to young people and the Partnership is able to flexibly respond to VCS needs.

	SCYPG Requirement
	Objective
	Action
	Lead
	Q1
	Q2
	Q3
	Q4

	VCS organisations are given the opportunity to tender for contracts to provide services and opportunities to young people. 
	To include the VCS in all appropriate commissioning and tendering opportunities.
	We will ensure that all commissioning and contracting opportunities are widely published
	HCPD
	(
	(
	(
	(

	
	To agree a strategy for commissioning contracts with the VCS.
	Develop a commissioning strategy with the VCS Advisory Group that aligns with the FACT commissioning strategy when complete
	HCPD
	
	
	
	(

	The partnership provides grant funding (and in-kind support) to small VCS groups who cannot handle contracts, but which run important projects for, or provide valuable opportunities to, young people.
	To inform all small VCS organisations of the opportunities to access the small grants fund.
	Opportunities will be published through VCS Networks, Newsletters, Websites and at special events.
	HCPD
	(
	(
	(
	(

	
	To provide in kind support to small VCS organisations.
	We will continue to provide in kind support when available and appropriate.
	SMT
	(
	(
	(
	(

	The Partnership as a minimum, maintains its 2002-3 level of investment in the VCS.  Where this was less than 5% of the Partnership’s grant the Partnership reviews the expenditure in the sector with VCS partners at the local level.
	To set a budget for VCS, ensuring allocation is maintained at previous levels, inclusive of current inflation.  
	Allocation £130K (including small grants)
	CEO
	(
	
	
	

	
	To set a budget for the small grants fund annually.
	Allocation £20K
	CEO
	(
	
	
	

	
	To increase the budget to the VCS by:

· Better use of resources

· More joint working

· Joint bidding approach 
	Invite Partners, for example LSC and the FACT to jointly fund projects.
	HCPD
	(
	(
	(
	(

	
	
	Work with VCS Partners to identify joint bids.
	HCPD
	(
	(
	(
	(

	
	To have grants approved for the VCS quarterly.
	Small grants agreed by Grants Panel during June, September, December and March.
	HCPD
	(
	(
	(
	(


	SCYPG Requirement
	Objective
	Action
	Lead
	Q1
	Q2
	Q3
	Q4

	The Partnership will work with the LSC and with rural voluntary and community organisations, youth services and transport providers in the delivery of services to young people in rural areas.
	To work with Partners to improve services to young people in the rural communities.
	We will continue to work with Partners to explore the options to improve the provision and accessibility to transport.
	SMT
	(
	(
	(
	(

	
	To have closer links to all VCS networks.


	We will develop closer links to the following VCS Networks to influence rural provision and transport issues:

· Community Council

· Northumberland Community Network

· North N Voluntary Action Group
· Wansbeck CVS

· Blyth Valley CVS

· Tynedale Voluntary Action Group
· Black Ethnic Minority Community Organisations Network (BECON)
	HCPD
	(
	(
	(
	(

	The Partnership has involved the voluntary, community and faith sector in decisions about allocating PAs and other delivery staff in community settings and one-stop shops.
	To have the VCS is involved in the recruitment of PAs for the VCS.
	All PAs working within the VCS are recruited by their parent VCS organisation. 
	HCPD
	(
	(
	(
	(

	The VCS are given access and support to receive appropriate Connexions training.
	To make the VCS aware of all appropriate Connexions training opportunities.
	The VCS is informed of all Connexions training opportunities by HSI.
	HSI
	(
	(
	(
	(

	Connexions staffs are given access to training and information about the voluntary and community sector. 
	To have the VCS involved in the delivery of Connexions training
	The VCS contributes to local Connexions training by direct input and indirectly as part of group sessions.
	HSI
	(
	(
	(
	(


Key Issue:   Communication

Aim:   To ensure that all VCS organisations, which provide services or opportunities for young people, are aware of Connexions and how they can contribute, and that Connexions staff are knowledgeable about these organisations and their roles. 

	SCYPG Requirements
	Objective
	Action
	Lead
	Q1
	Q2
	Q3
	Q4

	The development and maintenance by the Partnership of a database and/or directory of services for young people provided by the local voluntary and community sector (or a contract is in place for a local voluntary and community sector umbrella group to maintain this information for the Partnership). 
	To have an accurate and comprehensive VCS database.
	The details of VCS organisations are held on a centrally controlled database, which is updated regularly.  
	HCPD
	(
	(
	(
	(

	
	To make best use of existing VCS networks 
	We will work will work with the following organisations to ensure there is comprehensive coverage of the County:

· Community Council

· Northumberland Community Network

· North N Voluntary Action Group
· Wansbeck CVS

· Blyth Valley CVS

· Tynedale Voluntary Action Group
· BECON

· VONNE
	HCPD
	(
	(
	(
	(

	
	To establish a Voluntary Youth Service Network in the county.
	We will work with VCS Partners to establish the Northumberland Voluntary Youth Sector Forum (NVYSF) 
	HCPD
	(
	(
	
	

	
	To contribute to the development of a Directory of Services being compiled by the emerging Families and Children’s Trust (FACT)
	We will contribute to the compilation of the FACT Directory and provide further updates when required.
	YCC
	(
	(
	(
	(

	The partnership provides Connexions information points/boards at key voluntary and community sector premises in the area such as community centres and youth facilities.
	To establish Connexions information points in the VCS.
	We will work with Partners to identify areas which can be used as information points
	HCPD
	(
	(
	(
	(

	
	To link with Partner organisations to provide jointly sponsored Information Points.
	We will investigate with Partners such as the FACT and the VCS projects to see how we can provide Information Points that are jointly maintained.
	HCPD
	(
	(
	(
	(


	SCYPG Requirements
	Objective
	Action
	Lead
	Q1
	Q2
	Q3
	Q4

	The partnership operates clear consultation mechanisms by which the VCS can feed in their views and influence business planning. 
	To have the VCS influence decision-making and contribute to the business planning process.
	We will ensure that the VCS influences decision-making and contributes to the business planning process through representation on the Connexions Board and the Advisory Group.
	SMT
	(
	(
	(
	(

	
	To ensure that the voice of the VCS is properly represented within the Partnership
	We will continue to work with the VCS Advisory Group to formulate and  implement the VCS strategy 
	HCPD
	(
	(
	(
	(

	Clear and effective working arrangements are in place with appropriate agencies (including information sharing).  This will include the LSC and voluntary and community organisations.
	To have established Partnership and Information Sharing Agreements with all VCS Partners contributing directly to the Connexions service
	We have developed Partnership and Information Sharing Agreements with the VCS and these will put in place with the appropriate organisations and reviewed annually. 
	SMT
	(
	
	
	

	
	To improve two-way communication between the Partnership and the VCS.
	We will invite VCS PAs to all local team meetings.
	SMT
	(
	(
	(
	(

	
	
	We will encourage all PAs to promote links with their local VCS Partners.
	SMT
	(
	(
	(
	(

	Communication mechanisms with local voluntary and community sector organisations (and where appropriate, voluntary and community sector umbrella organisations) are developed and regularly reviewed. These may include Forums, events, newsletters, e-newsletters.
	To ensure that the VCS is properly informed of Partnership progress and activities 
	We will involve the VCS in the publication and distribution of the Shout Newsletter and the Young People’s CXN Newsletter
	HCPD
	(
	(
	(
	(

	
	
	We will disseminate information through the VCS Advisory Group.
	HCPD
	(
	(
	(
	(

	
	To have a closer working relationship with the VCS and ensure that the Connexions Service is properly represented within VCS Forums and Networks
	The HCPD is a member of several VCS Networks and Focus Groups and will continue to attend meetings/events to influence and develop closer working relationships with the VCS
	HCPD
	(
	(
	(
	(

	
	
	We will use all of the local VCS Communication Networks to ensure that the VCS is informed of all opportunities to contribute to the development of services. 
	HCPD
	(
	(
	(
	(


Key Issue:   Quality and Success

Aim:  To build sound relationships between the VCS & Connexions and ensure that VCS involvement is delivering improved services to young people.
	SCYPG Requirements
	Objective
	Action
	Lead
	Q1
	Q2
	Q3
	Q4

	The Partnership and SCYPG work together to deliver key evaluation and research studies such as the customer and stakeholder surveys to provide local evidence of continuous improvement and a national picture of progress.
	To contribute to the National and Regional evaluation and research of partnership working with the VCS.
	The HCPD is a member of the Regional VCS Working Group.
	HCPD
	(
	(
	(
	(

	
	
	We will continue to contribute to Regional Youth Work Unit network and regional forums.
	HCPD
	(
	(
	(
	(

	The partnership can demonstrate that the VCS is involved in the development, monitoring and evaluation of their local strategy, that it is achieving the goals set out in the strategy and that the strategy is reviewed at least once a year.
	To have the VCS involved in the development, monitoring and evaluation of the local VCS strategy
	Continue to support the VCS Advisory Group in their involvement with Connexions
	HCPD
	(
	(
	(
	(

	
	To review the VCS strategy  annually  
	Progress against the VCS Action Plan to be reviewed quarterly by the VCS Advisory Group.
	HCPD
	(
	(
	(
	(

	
	To evaluate the benefits of using the VCS to deliver services.
	Ensure that an evaluation is carried out on all VCS delivered services.
	HCPD
	(
	(
	(
	(

	The Partnership is an active partner in developing and implementing a local Compact with the Voluntary and Community Sector (VCS). This work is normally led by the Local Strategic Partnership. 
	To contribute to the Compact that is being developed for Northumberland by the Northumberland Strategic Partnership (NSP)
	Maintain a presence on the NSP Compact Working Group to contribute to the further development of the Compact for Northumberland.
	HCPD
	(
	(
	(
	(

	Partnership agreements detailing shared goals and targets, and referral arrangements are agreed and operating effectively with key groups and organisations. 
	To have established Partnership and Information Sharing Agreements with all VCS organisations providing Connexions services.
	We have developed Partnership and Information Sharing Agreements with the VCS and these will put in place with the appropriate organisations and reviewed annually.
	SMT
	(
	
	
	


	SCYPG Requirements
	Objective
	Action
	Lead
	Q1
	Q2
	Q3
	Q4

	The partnership supports small local Voluntary and Community Sector (VCS) organisations to introduce and maintain quality standards in their work with young people and to build their capacity to effectively engage with Connexions. 
	To have an established forum to develop quality standards for the VCS
	We will work with the VCS Advisory Group to develop systems that will help to introduce and improve quality standards within the VCS.
	HCPD
	(
	(
	(
	(

	
	
	We will draw up and agree with the VCS Advisory Group a check list of quality standards commonly used in the VCS.
	HCPD
	
	
	(
	(

	
	To build capacity within the VCS to effectively engage with Connexions 
	We will use the VCS Grants Scheme to build and promote capacity within the VCS
	HCPD
	(
	(
	(
	(

	
	
	We will seek additional funding from Partners to support work within the VCS.
	HCPD
	(
	(
	(
	(

	Clear working arrangements are agreed and operating effectively with Social Services, Education Services, Jobcentre Plus and refugee and appropriate voluntary organisations.
	To have Partnership Agreements and referral arrangements in place with Partner agencies.
	Partnership and Information Sharing Agreements are in place and will be reviewed annually
	HCPD
	(
	
	
	

	
	
	We will agree Partnership and Information Sharing Agreements as new VCS organisations become active in delivering Connexions services.
	HCPD
	(
	(
	(
	(

	The Partnership uses best endeavours to contribute to the identification, development and spread of good practice within its area and beyond
	To identify and disseminate best value practices throughout the Partnership
	We will contribute to National, Regional and Local Forums representing VCS good practise 
	SMT
	(
	(
	(
	(

	
	To develop a plan for collecting and sharing good practice in working with the VCS.
	To be considered by the VCS Working Group.
	HCPD
	
	
	(
	(

	The Partnership has involved the voluntary, community and faith sector in decisions about allocating PAs and other delivery staff in community settings and one-stop shops.
	To have the VCS involved in the recruitment of PAs.
	We will continue to invite the VCS to be represented on PA recruitment panels. 
	SMT
	(
	(
	(
	(


Key Issue:   Volunteering and Personal Development

Aim: To ensure that Connexions Partnerships are aware of, and make effective use of, volunteering and personal development opportunities provided to young people by the VCS.

	SCYPG  Requirements
	Objective
	Action
	Lead
	Q1
	Q2
	Q3
	Q4

	The Partnership maintains and makes available to young people a database of services and suitable personal development opportunities, including leisure, social and volunteering opportunities.
	To have an established website that contains information on personal development opportunities, including leisure, social and volunteering opportunities.
	We will develop the current website to offer an extensive range of services to young people.
	ITM
	(
	(
	(
	(

	The Partnership has an adequate range of development and volunteering activities for young people.
	To work with Partners to provide an adequate range of development and volunteering activities for young people.
	We will work with National Organisations such as Millennium Volunteers, Prince’s Trust to ensure young people have a choice of volunteering opportunities. 
	HCPD
	(
	(
	(
	(

	
	To promote MV opportunities in Northumberland.
	To manage the Changemakers MV contract to meet agreed targets in Northumberland.
	HCPD
	(
	(
	(
	(

	The Partnership identifies and promotes other volunteering activities delivered by the voluntary and community sector, schools and colleges, the statutory youth services and sports and recreation bodies.
	To deliver a range of volunteering activities with Partners
	We will support Partners in the delivery of volunteering opportunities through accredited organisations such as Millennium Volunteers, Prince’s Trust and the Duke of Edinburgh Award Scheme. 
	HCPD
	(
	(
	(
	(

	The Partnership has an effective mechanism for monitoring and reporting on volunteering and personal and social development activity.
	To have an established system of monitoring and reporting on volunteering.
	We will work with VCS Partners to establish a network to monitor the provision of volunteering activity.
	HCPD
	(
	(
	(
	(

	
	
	We will continue to develop the Company IT System to record personal and social development activity.
	HCPD
	(
	(
	(
	(
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